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Rules for Electronic Bids 
Adopted by the Goforth Board of Directors as of December 17, 2025 

 
1. Purpose and Authority. These rules govern the receipt of electronic bids to ensure 

identification, security, and confidentiality, and to ensure that electronic bids remain 
unopened until the designated opening time, consistent with Texas Water Code § 49.273. 
 

2. Definitions. For purposes of these rules, the following definitions apply: 
a. An “Electronic Bid” is a sealed bid submitted exclusively by email to Goforth.  
b. “Authorized Personnel” means the General Manager or Goforth employee designated 

in writing by the General Manager to maintain the bid mailbox, and any agent 
authorized by the Goforth to act on its behalf, including third-party engineers. 
 

3. Submission Method. All Electronic Bids must be submitted by email to 
GoforthSUDBids@gmail.com no later than the bid deadline stated in the solicitation. The 
email subject line must read: “Sealed Bid – [Project/Contract Name] – [Bidder Name].” 
 

4. Receipt and Time-Stamping. Bids are deemed “received” when the Goforth’s email system 
records successful delivery to the bid mailbox. Goforth’s email server clock is the official 
timekeeper. Bidders are responsible for transmission and delivery prior to the deadline. Upon 
receipt, the system-generated timestamp and sender information will constitute the official 
log entry. Automatic read receipts will be disabled to preserve unopened status. 

 
5. Security and Access Controls. The bid mailbox will be configured with restricted access 

limited to Authorized Personnel using unique accounts, strong passwords, and multi-factor 
authentication, as applicable. Only Authorized Personnel may maintain, back up, or 
otherwise access the bid mailbox prior to opening. 
 

6. Confidentiality and Unopened Status. To ensure bids remain effectively unopened until the 
proper time, Goforth will implement the following controls: 

a. Authorized Personnel will not open or preview any bid emails or attachments before 
the scheduled opening; emails will remain unread. 

b. The mailbox will be monitored for delivery only by viewing sender and subject line 
information without opening messages. 

c. Any automated content previews will be disabled to the extent feasible. 
d. No information contained in any bid will be disclosed prior to the official opening. 

 
7. Bid Opening Procedure. At the date and time specified in the solicitation, Authorized 

Personnel will access the bid mailbox and sequentially open and log each bid received before 
the deadline. Goforth, or its Authorized Personnel, will read aloud or otherwise publicly 
announce the bidder’s name and price components as required by the solicitation. A bid 
tabulation will be prepared from the opened bids. Any bid security submitted electronically 
will be verified in accordance with the solicitation. 
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8. Late or Nonconforming Bids. Emails received after the deadline will be marked “Late—
Not Opened,” will remain unopened, and will be returned or deleted in accordance with 
applicable law and the solicitation. Bids that fail to comply with Section 3 may be rejected as 
nonresponsive. 

 
9. Bid Modifications and Withdrawals. Prior to the deadline, a bidder may submit a clearly 

labeled modification or withdrawal to the same mailbox with the subject line “Modification” 
or “Withdrawal” referencing the original bid. Modifications and withdrawals will remain 
unread until the opening and will be processed first at the opening. After the deadline, 
withdrawals may be allowed only as permitted by law and the solicitation. 

 
10. System Outages and Transmission Errors. Bidders assume the risk of email transmission 

delays, size limits, spam filters, and connectivity issues. If Goforth’s email system 
experiences a documented outage that prevents receipt of bids, Goforth may extend the 
deadline and will provide notice by addendum or public announcement. Goforth is not 
responsible for failed, incomplete, corrupted, or misdirected transmissions. 

 
11. Recordkeeping. All bid emails, attachments, and logs will be preserved in accordance with 

Goforth’s records retention schedule. Any suspected compromise will be documented, 
investigated, and reported to the Board of Directors as appropriate. 

 
12. Conflicts and Interpretation. If these rules conflict with a specific solicitation or applicable 

law, the solicitation and applicable law will control. The General Manager or designee may 
issue administrative guidance consistent with these rules to address technical or procedural 
details. 

 
13. Effective Date. These rules take effect upon adoption by the Board and apply to all 

solicitations issued thereafter that authorize electronic bid submission. 
 
 
 
 


